
PLAY Communications Ƨ12 November2018

Q3 2018Results
Investor Presentation 



Disclaimer

This presentationhas beenpreparedby Play CommunicationsS.A.ƫtand its subsidiaries(togethertheƮQMBZHspvqƯ*. The informationcontainedin this presentationis for informationpurposesonly. This

presentationdoesnotconstituteor formpartof andshouldnotbeconstruedasanoffer to sellor issueor thesolicitationof anoffer to buyor acquireinterestsor securitiesof PLAYGroupcompaniesor affiliatesin

anyjurisdictionor aninducementto enterinto investmentactivity. Nopartof this presentation,northefact of its distribution,shouldformthebasisof,or bereliedon in connectionwith,anycontractor commitment

or investmentdecisionwhatsoever.

Certainfinancialdataincludedin thepresentationareƮopo-IFRSfinancialmeasures.ƯThesenon-IFRSfinancialmeasuresmaynot becomparableto similarlytitled measurespresentedbyotherentities,norshould

theybeconstruedasanalternativeto otherfinancialmeasuresdeterminedin accordancewith InternationalFinancialReportingStandards. AlthoughPLAYGroupbelievesthesenon-IFRSfinancialmeasuresprovide

usefulinformationto usersin measuringthe financialperformanceandconditionof its business,usersarecautionednot to placeunduerelianceon anynon-IFRSfinancialmeasuresandratios includedin this

presentation. Financialdataarepresentedin zlotyroundedto thenearestthousand. Therefore,discrepanciesin the tablesbetweentotalsandthesumsof theamountslistedmayoccurdueto suchrounding. The

figuresincludedin thispressreleaseareunaudited.

ForwardLookingStatements

This presentationcontainsforwardlookingstatements. Examplesof theseforwardlookingstatementsinclude,but are not limited to statementsof plans,objectivesor goalsand statementsof assumptions

underlyingthosestatements. WordssuchasƮnbzƯ-ƮxjmmƯ-ƮfyqfduƯ-ƮjoufoeƯ-ƮqmboƯ-ƮftujnbufƯ-ƮboujdjqbufƯ-ƮcfmjfwfƯ-ƮdpoujovfƯ-ƮqspcbcjmjuzƯ-ƮsjtlƯandothersimilarwordsareintendedto identifyforwardlooking

statementsbut arenot theexclusivemeansof identifyingthosestatements. Bytheirverynature,forwardlookingstatementsinvolveinherentrisksanduncertainties,bothgeneralandspecific,andrisksexist that

suchpredictions,forecasts,projectionsandother forwardlookingstatementswill not be achieved. A numberof importantfactors couldcauseour actualresultsto differ materiallyfrom the plans,objectives,

expectations,estimatesandintentionsexpressedin suchforwardlookingstatements. Pastperformanceof PLAYGroupcannotbereliedonasa guideto futureperformance. Forwardlookingstatementsspeakonly

asat thedateof this presentation. PLAYGroupexpresslydisclaimsanyobligationsor undertakingto releaseanyupdateof, or revisionsto,anyforwardlookingstatementsin this presentation,exceptasrequiredby

applicablelawor regulation. Nostatementin thispresentationis intendedto bea profit forecast. Assuch,unduerelianceshouldnotbeplacedonanyforwardlookingstatement.
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Key highlightsƧsuccessfullaunchof newoffers
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Generations

Family SIM bundlefor 5-10 
people, from PLN 20
per person per month

New Play Internet

Highertransfer limits
and newoutdoormodem

Net Box

Best priceguarantee

Selectedhandsetsoffered
contract-freeat guaranteed

lowestprices



Key highlightsƧongoinggrowthin subscriberbase

Subscriber base at the end of Q32018

15.0m

+134kyoy

+568k yoy
contractsubs

Total 
customers

12.7m

+369K yoy

+496Kyoy
contractsubs

Active 
customers

+61k

Contract
net adds
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Á15.0m reported customers(+0.9% yoy),

o/w 9.8 m contractsubs(+6.2% yoy)

Á12.7m active customers(+3.0%yoy),

o/w 9.0m contractsubs(+5.8% yoy)

ÁContractsubscribergrowthsignificantly

offsetsprepaid baseerosion

Contract
subs

+0.6%qoq



Key highlightsƧgoodcustomermix

65.0%

+3.2pp yoy

+0.5pp qoq

Contract 
customershare

Quality of customers in Q3 2018

0.8%2

Stableyoy
& qoq

Contract churn

+0.4% yoy

stableqoq

Blended ARPU

PLN 32.41
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1 Presentedfor activesubscribersonaveragemonthlybasisovertheperiodof Q3 2018; for detaileddefinitionpleasereferto theReport;
2 Presentedfor reportedsubscribersonanaveragemonthlybasis; for detaileddefinitionpleasereferto theReport

ÁBlended ARPU up to PLN 32.4

ÁLong-term contractchurnstableat 0.8%

ÁContractcustomershare up to65.0% 

(+3.2 pp yoy)



Key highlightsƧcontinousstrongFCFE generation

Key financial figures for Q3 2018

PLN 555m

(1.7%) yoy

Adjusted 
EBITDA

PLN 181m

+5.4% yoy

FCFE

PLN 1,707m

(0.8%) yoy

Operating 
Revenue

PLN 190m

+1.5% yoy

Net profit

Margin32.5%
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Service revenue
+2.5% yoy

ÁOperating revenuedrivenby 2.5% service 
revenuegrowth, offset by 9.7% declinein salesof 

goodsresultingfrom lowershareof terminal offerssold

ÁAdj. EBITDA reflectsupon revenue
evolutioncombinedwith nationalroaming, network 

developementrelatedcostsand newproductstart-up

expenses

ÁNet profit upby 1.5% yoyto PLN 190m

ÁFCFE generationupby 5.4% yoydespite

ambitiousnationwide network rollout Ƨ364 physical
sitesbuilt in Q3 bringingthe total numberto 6,440
sites



Key highlightsƧsolid financialperformance in 9M 2018

Key financial figures for 9M2018

PLN 1,624m

(6.0%) yoy

Adjusted 
EBITDA

PLN 603m

+64.2% yoy

FCFE

PLN 5,032m

2.1% yoy

Operating 
Revenue

PLN 542m

+121.9% yoy

Net profit

Margin32.3%
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Service revenue
+4.3% yoy

ÁOperating revenueupby 2.1% with 4.3% 
service revenuegrowth,partiallyoffset by 4.2% 

declinein salesof goods

ÁAdj. EBITDA predominantlydrivenby 
transitioncostsof nationalroaming, network 

developementrelatedcostsand newproductstart-up

expenses

ÁCumulatedNet profit upby 121.9% yoyto 
PLN 542m

ÁStrong FCFE generation, improvedyoy
by 64.2% to PLN 603mwhilenetwork roll-out is

1.4x fasterthanyearago
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Ipmhfs!Qʽdifsu-!
CFO of Play 

(P4 Sp. z o.o.)
Financial Performance



Revenuedrivenby constantservice revenuegrowth

Operating revenue (PLNm) 
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915 933 960

2 809
321 330 328

979

401 425 418

1 244

1 637 1 688 1 707

5 032

Q1 2018 Q2 2018 Q3 2018 9M 2018

 Usage  Interconnection revenue  Sales of goods and
other revenue

ÁService revenuegrowthreached2.5% 
yoyjo!R4ƫ29!boe!5/4&!yoygps!:Nƫ29

ÁFuelledby bothusageand interconnection

ÁSales of goodsand otherrevenue
down by 9.7% yoyjo!R4ƫ29!boe
4.2% yoygps!:Nƫ29

ÁLower shareof terminal offerssold
in overallcontractsales

+2.1%

+3.6% +3.6% -0.8%

YoY% change

Service revenue



Adj. EBITDA reflectsSoGrevenueevolutionand transitioncosts

Adjusted EBITDA (PLNm)
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518 550 555 

1 624 

Q1 2018 Q2 2018 Q3 2018 9M 2018

ÁAdj/!FCJUEB!jo!R4ƫ29!xbt!only1.7% 
loweryoyreflectinghighernational
roaming, network development related
costsand start upof newproducts

ÁRLAH impactjo!R4ƫ29!xbt!positive
at PLN 25m yoyas a resultof full
comparabilityup!R4ƫ28-!effectof 
sustainabilitymeasuresintroduced
jo!R3ƫ29!boe!betterpricingfrom roaming
partners

-6.0%

-8.1% -8.1% -1.7%

% Margin

YoY% change

32.3%

32.5%32.6%31.7%



IncreasedPro-forma Adj. EBITDA with decreasingRLAH impact

:Nƫ29!Qsp-forma Adjusted EBITDAbridge(PLNm)
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ÁPro-forma AdjustedFCJUEB!gps!:Nƫ29!
was upby 0.9% cf. 2.0% growthjo!I2ƫ29!
predominantlyas a resultof decreasing
impactof Roam-Like-At-Home

ÁAs foreseenjo!I2ƫ29!- RLAH impactis
decreasingwith positiveeffectof PLN 25m
jo!R4ƫ29!yoyfor adj.EBITDAdrivingYTD 
impactto PLN -42m from PLN -78n!jo!I2ƫ29!
for adj. EBITDA

ÁNationalroamingand newproductstart-up
costsdevelopedin linewith previous
quarters

+0.9%

1,624
1,744

+42
+45

+32

Adjusted
EBITDA

Roam-Like-
At-Home

National
Roaming

Start-up
costs

Pro forma
Adjusted EBITDA

YoY% change

-6.0%



Network roll-out on trackto ~7k sitesat the end of 2018

Cash capex1 (PLNm) intensification due to...

% of operating revenuefor 9M

1 Excl. cash outflows in relation to frequency reservation acquisition 

7.7% 10.7% 10.1%

FY
<800
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FY
650

FY
486

347
527 510

9M 2016 9M 2017 9M 2018

Ƶ!acceleratedownnetwork roll-out

ÁNumberof sites(EoP):

Á4G LTE coverage(EoP):

92.1%
93.4%

95.4%

2016 2017 30 Sep 2018

5,137
5,746

6,440

2016 2017 30 Sep 2018

+609
+694

+1.3pp

+2.0pp



Summaryof financials

1 Otheroperatingincomelessotheroperatingcosts

15

PLN millions Q3 2017 Q3 2018 Change (%) Q3 2017 YTD Q3 2018 YTD Change

Operating Revenue 1,721 1,707 (0.8%) 4,930 5,032 2.1%

Service revenue 1,258 1,289 2.5% 3,632 3,788 4.3%

Sales of goods and other revenue (Handsets) 463 418 (9.7%) 1,298 1,244 (4.2%)

Expenses (943) (947) 0.4% (2,595) (2,780) 7.1%

Interconnect costs (329) (343) 4.4% (953) (1,017) 6.7%

National roaming (50) (73) 45.4% (143) (205) 43.9%

COGS (Handsets) (371) (347) (6.5%) (1,011) (1,012) 0.2%
Contract costs, net (Commissions) (108) (102) (5.1%) (322) (319) (0.9%)
Other services costs (85) (81) (4.2%) (166) (226) 36.0%

Contribution margin 778 760 (2.3%) 2,336 2,252 (3.6%)

G&A and other
1

(282) (216) (23.5%) (996) (635) (36.2%)

EBITDA 496 544 9.7% 1,340 1,618 20.7%

EBITDA adjustments 70 12 (83.3%) 388 6 (98.3%)

Adjusted EBITDA 565 555 (1.7%) 1,728 1,624 (6.0%)

Depreciation and amortization (184) (198) 7.5% (594) (585) (1.5%)

Finance income 72 5 (93.7%) 173 2 (99.1%)

Finance costs (137) (93) (32.2%) (555) (284) (48.9%)

Profit before tax 247 257 4.3% 364 751 106.3%

Income tax charge (60) (68) 13.1% (119) (208) 74.4%

Net profit 187 190 1.5% 244 542 121.9%

Earnings per share (PLN) 0.74 0.75 1.2% 0.97 2.14 119.8%



FCFE (post lease payments)

1 Cashcapitalexpendituresexcludingcashoutflowsin relationto frequencyreservationacquisitions
2 Comprisingcashinterestpaidonloans,notes,andotherdebt

FCFE (post lease payment) for Q3ƫ29!

higherYoYas a resultof:

üLower Adjusted EBITDA Ƨdrivenby

higher national roaming, network 

developementrelated costs and new 

product start-up costs

üHighercash capex Ƨrelatedto 

acceleratednetwork roll-out

üLower increasein contractassets

üReducedlevel of cash interest

üHigher cash taxes Ƨhigher tax payment 

in Q3ƫ29-!evfto higher tax prepayments

Themeasurespresentedarenotcomparableto similarlytitledmeasuresusedbyothercompanies. Freecashflow to equity(postleasepayments)doesnotreflectall
pastexpensesandcashoutflowsas wellasdoesnot reflectthefuturecashrequirementsnecessaryto paysignificantinterestexpense,incometaxes,or thefuture
cashrequirementsnecessaryto serviceinterestor principalpayments,onourdebts. Weencourageyouto reviewourfinancialinformationin its entiretyandnot rely
ona singlefinancialmeasure. Seein ReportƮQsftfoubujpoof FinancialInformationƨNon-IFRSNfbtvsftƯfor anexplanationof certainlimitationsto theuseof these
measures
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(PLNm)
Q3 2017 Q3 2018

Change 

(%)

Q3 2017 

YTD

Q3 2018 

YTD

Change 

(%)

Adjusted EBITDA 565 555 (1.7%) 1,728 1,624 (6.0%)

Cash capital expenditures
1 (167) (202) 21.4% (527) (510) (3.2%)

Total change in net working capital and other, 

change in contract assets, change in contract 

liabilities and change in contract costs

(88) (11) (87.9%) (184) (35) (80.8%)

Cash interest
2 (78) (71) (8.9%) (317) (214) (32.4%)

Cash taxes (13) (38) 196.3% (185) (105) (43.0%)

Lease payments (49) (53) 8.9% (147) (156) 5.9%

Free cash flow to equity (post lease payments) 171 181 5.4% 367 603 64.2%



Leverage

Note: On May 10, 2018 we paid a gross interim dividend of PLN 2.57 per ordinary share to its shareholders, in total PLN 653m
1 LTM Adj. EBITDA as of June 30, 2018 of PLN 2,203m 2 LTM Adj. EBITDA as of September30, 2018 of PLN 2,194m 
3 principal plus interest; 4 includingIFRS 16 impact, capitalization of leases
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Lower leveragedueto the solid cashgeneration
and continuousrepaymentof senior term loan

PLNm
xLTM Adj. 

EBITDA1
PLNm

xLTM Adj. 

EBITDA2

Senior term loan3 6,248 2.8x 6,054 2.8x

Leases
4 934 0.4x 955 0.4x

Other debt 45 0.0x 33 0.0x

Total debt 7,227 3.28x 7,042 3.21x

Cash and cash equivalents 180 0.1x 154 0.1x

Total net debt 7,047 3.20x 6,888 3.14x

As of September 30, 2018As of June 30, 2018



2018 Guidancestatus
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1 Post leasepayments

Adj. EBITDA 

Revenue growth

FCFE1

Cash CAPEX

PLN 2.1bn ƧPLN 2.2bn

Up to PLN 800 m

PLN 750m ƧPLN 800m

2 Ƨ3% growth 
Driven by service revenue growth

FY 2018 Guidance

Confirmed

Confirmed

Confirmed

Confirmed
~2% yoy,

drivenby service revenue

Status

~

V

V

PLN 1.6bn
74-77% of FY guidancerange

PLN  510m
64% ofFYguidance limit

PLN 603m
75-80% ofFYguidance range

+2.1% growth 
Driven by service revenue growth

9M 2018 Execution

V

Distribution to 
Shareholders

40-50% of FCFE ConfirmedV



JeanMarc Harion
CEO of Play 

(P4 Sp. z o.o.)
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Sustainablevaluecreationthroughmobile-centricconvergence

1 Ƨwith related services and dedicated financing

Families & small businesses

óMobile service penetration
ó Internet serviceprovider    
óPLAY Now TV

SUSTAINABLE EBITDA GROWTH & SHAREHOLDER RETURN

Individuals

óMore-for-more
óDevices1

óValue-added services

FIRST IN DIGITAL

Superior customer service
& efficient back-office processes

Excellent cross-channel
customer experience

LEAN & 5G-READY NETWORK

Own efficient network 
designed for high capacity...

Ƶ/sfbez!gps!gvuvsf!6H!spmm-out

LEADING IN MOBILE-CENTRIC CONVERGENCE

COMMERCIAL 
EXCELLENCE

COST-EFFICIENT 
OPERATING MODEL



Q&A

askPLAY
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